
WILLAMETTE DISTRICT

Secretary’s Report
August 10th Meeting 2011
21 Voting members (Quorum met)
REMINDER: NO PRACTICE..NO PARADES..NO FOOTBALL GAMES..NO RIDING AS A TEAM!

You can organize, fundraise and recruit new members for the coming season!!

Roll Call Registered Teams:  Cascade 2    Corvallis    Harrisburg 1    Jefferson     Junction City 2    Lebanon 2   McNary    Newport 1    North Salem 1    Philomath 1    Salem Academy 1    Scio 1    South Salem     Sprague 2    Stayton     Sweet Home 2  Toledo 2   West Albany 2    West Salem 1 
Welcome new teams!
Secretary’s Report:
June minutes approval
 - Karen Daugherty made a motion to approve the June minutes and second was made by Cherie Greenwade. Motion passed
Treasurer Report: 

Balance: Karen Daugherty made a motion to approve the Treasurer’s report and second was made by Cherie Greenwade. Motion passed

Bills to be paid:
Old Business:
· The high point individual champion awards were given out.
2012 Wish List Equipment
· Jan Hull will be looking into getting extra barrels so we will be able to run events that require barrels, at the same time.

· Jan will be putting in a $3000 budget for equipment.

· Karen Daugherty made a motion to purchase two new sets of pole bases for $520 including shipping and the motion passed.

· Karen Daugherty made a motion to let Jan Hull purchase the old bases for the cost of shipping of the new bases, second was made by Kelly Makinson. Motion passed

Committee Reports:

Awards: The committee for awards will be Jan, Wendy & Angie again this year.
Cattle: The committee for cattle will be Cherie and Karen again this year. There is no contract yet from Matt.
· Karen Daugherty made a motion to stay with Matt and second was made by Robin Paulissen. Cherie abstained, motion passed.
General Housekeeping

Boarding issues - Coaches can’t make it mandatory for an athlete to board at a certain place in order to be on the team.
Fees & Fundraising – Teams cannot increase district fees for the benefit of the team. Although you can have a team fee that you inform them about ahead of time and you must allow them to make payments on their team fee.
Riding out of season – You can do any kind of trainings or clinics you want as long as it is open to everybody not just a certain team.
New Business:
2012 Athlete Fees – The athlete fee went up $10 ($185) instead of having a team fee of $75.
· Kristie McMurry made a motion to raise the athlete fee $10 and second was made by Chelsie. Motion passed
Refund Policy – If an athlete chooses not to be on the team prior to the first meet.

· Cherie made a motion to refund $115 even though the athlete fee was raised $10 to $185 and second was made by Karen Daugherty. Motion passed

State Board Meeting:
  Coaches have the right to tell an athlete and/or parent that the athlete or horse is unsafe to compete in an event.     
  2012 Awards – Kelly Makinson is the new state awards chair
  Coach/Advisor Training November 19th
· This is not mandatory, however it is highly recommended.  This is the beginning of the mandatory coach/advisor training that will be coming shortly.
Anything for the good of the order:
Redistricting 

· nothing will happen this year

· all schools will get a year notice if they will be up for redistricting.
Cherie Greenwade made a motion to adjourn the August meeting and second was made by Karen Daugherty. Motion passed
Upcoming Events:

Aug 13th State Board Meeting 9:30am Lebanon Hospital
Sept. 25th State Board Meeting 9:30am Gateway Mall Springfield

Nov. 5th State Board Meeting 9:30am Gateway Mall Springfield

Nov. 19th Coach/Advisor Training Lebanon Hospital

Dec. 3rd State Board Meeting 9:30am Gateway Mall Springfield

Meet One 2/24-26/12
Meet Two 3/23-25/12

Meet Three 4/20-22/12

August 2011 meeting is on a recording

